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ntrepreneurship : realize you
potential

Dr AshrafSheta, B.Sc. Eng., MBA, DBA
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Entrepreneurship is the art
of turning an idea into a
business.
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Economic Impact of Entrepreneuria
Firms

O J O b C re at' on Youth Unemployment Rate (15-24, %)

O In the past two _ Source: 1L
decades, economic NG e S

activity has moved
In the direction of
smaller
entrepreneurial
firms, which may be
due to their unique
ability to innovate
and focus on
specialized tasks.
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Entrepreneuri al
Soclety and Larger Firms

O |mpaCt on Society (MENA rakings WorldRank | Work Rank

O The innovations of fonnin B
entrepreneurial firms
have a dramatic impact
on society.

. United Arab Emirates 3 38
. Saudi Arabia 38 4
. Qatar 47 43
. Bahrain 6 67

. Kuwatt B9 50
. Oman 7 80
. Lebanon 77 75
. Tunisia 78 70

products and services
that make our lives
easier, enhance our
productivity at work,
Improve our health, 10. Moroceo B 2
and entertain us in new -2 2 1
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12. Iran, Islamic Republic of 120 113
13. Algeria 133 138
14, Yemen 141 142

ways.
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The three primary reasons that people become
entrepreneurs and start their own firms

Desire to be their own bos

Desire to pursue their
own ideas

Financial rewards




Four Primary Characteristics

Passion for
the business




Best Motivational Video For
Startups And Entrepreneurs

youtube.comMatch?v=8NxDO6fA5rU



http://www.youtube.com/watch?v=8NxDO6fA5rU

The idea




Creativity and Innovation

A Creativityod the
ability to develop
new ideas and to
discover new ways of
looking at problems
and opportunities;
thinking new things




O Innovationd the
ability to apply
creative solutions to

problems or
opportunities to
enhance or to enrich
peopl edaangl i
new things.




The brain

O 500 million years in the making ,process
and program more than 600 memories each
second .36000 each minute,2160000 each

h O u r PARIETAL LOBE . - www.BrainHealthandPuzzles.com

FRONTAL LOBE
PONS TEMPORAL LOBE

OCCIPITAL LOBE ~—— MEDULLA OBLONGATA

CEREBELLUM SPINAL CORD
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o Einstein is believed to be the only one to utilize 10% of hls}"'
bram capacity, the rest of us use 3% of our brains B
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Four Essential Qualities of an Opportunity

Timely

N ~

Anchored in a product,
service, or business that
creates or adds value for

its buyer or end user

Durable




Finding Gaps in the

Marketplace




0 Ikuba ,honorary chairman of SONY took a failed projett
miniature tape recorder changed its functions and
5 ~ combined it with headphones to create the WALKMAN




.

- O The Jacuzzi brothers
| iInvented a whirlpool bath
for a cousin who had
arthritis fifteen years later
Roy Jacuzzi sold it as a
~luxury product and made
millions

. PR
ChromclelZKat Wade




Feasibllity

INVESTIBA IS gg

FEASIBILITY. ...

ractoss EVALUATION
" VALUE &2 STUWD ..“‘*3’!‘1'
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n Serves as a filter, screening out ideas that Iackt ,
| potential for building a successful businesbefore

- an entrepreneur commits the necessary resource
- to building a business plan.

b Is an mvestlgatlve tool.




Industry and Product or Service
Market Feasibility Feasibility

Financial
Feasibility




Competitors analysis
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The business model

Key Partners

Distribution
Partners

Key Activities

R&D — Build New
Products, Improve
Existing products

Manage Massive IT
Infrastructure

Key Resources

Datacenters

IPs, Brand

Value Propositions

Web Search, Gmail,
Google+

Targeted Ads using
Adwords (CPC)

Extend Ad campaigns
using Adsense

Display Advertising
Mgmt Services

Hosted web-based

Google Apps

Relationships

Automation (where
possible)

Dedicated Sales for
large accounts

Channels

Global Sales and
Support Teams

Multi-product Sales
force

Customer Segments

Internet Users

Advertisers,
Ad Agencies

Google Network
Members

Enterprises

Cost Structure

Traffic Acquisition

Costs

Data center
operations

R&D Costs (mainly

personnel)

S&M, G&A

Revenue Streams

Ad Revenues —
Google websites

Enterprise Product
Sales

Ad Revenues —
Google n/w websites

Free

www.businessmodelgeneration.com




Ep 2 - Visualizing Your
Business Model

https://www.youtube.com/watch?v=wlKP
BaCOJA



https://www.youtube.com/watch?v=wlKP-BaC0jA




) Personal savings

) Friends and family members

) Partners
) Competitions
) Venture capital companies




