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What Is a Startup?

"A startup is an temporary organization formed to
search for a repeatable and scalable business
mOdeI,, — Steve Blank

“A human institution designed to create new
products and services under conditions of extreme
UﬂCel’talﬂty” — Eric Ries

Source: Move The Needle, Lean Entrepreneur Accelerator Program 3



The Lean Startup
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Source: Eric Ries- Visual Summary
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Each and every
day, new
entrepreneurs
around the
world are
starting their
own
enterprises.
Most of whom
are armed with
an idea for an
amazing
service or
product (so
they think), but
not armed with
the tools they
need to build
an enduring
business.




Disruption vs. Sustainable

Re-Segmented Re-Segmented Rippling
Low Cost Niche Innovation

.

| T

Sustaining Innovation Disruptive Innovation

Problem is well understood Problem not well understood
Existing Market New Market
Innovation improves performance, lower cost, Innovation is dramatic and game changing

incremental changes

Customer is believable Customer doesn’t know
Market is predictable Market is unpredictable
Traditional business methods are sufficient Traditional business methods fail

Source: Move The Needle, Lean Entrepreneur Accelerator Program



Validated learning

Source: Eric Ries- Visual Summary



Business Models

Business model
° a company’s method for making money in the current business environment

° includes the key structural and operational characteristics of a firm—how it earns revenue and makes a
profit

COPYRIGHT © 2015 PEARSON EDUCATION, INC.



Business Models

A business model is usually composed of five elements:

Who it serves

What it provides

How it makes money

How it differentiates and sustains competitive advantage

How it provides its product/service

COPYRIGHT © 2015 PEARSON EDUCATION, INC. 5-8



The Business Model Canvas

Business Model Canvas

Designed for:

Designed by:

Key Partners @

Key Activities

Key Resources

Customer Relationshin

St type of relationship does each of our Custor
ments expect us to ¢ ntain

Channels

Customer Segments é;
For whom are we creating value?
Who are our most impoi customer

Cost Structure

Revenue Streams

www.businessmodelgeneration.com

Source: Move The Needle, Lean Entrepreneur Accelerator Program




Ep 2 - Visualizing Your Business
Model

https://www.youtube.com/watch?v=wl|KP-BaCOQjA



https://www.youtube.com/watch?v=wlKP-BaC0jA

Start with Customer, then Business

Use learning from customers to inform how to create business

el Canvaw

The Busines=

On:

Iteration:

Customer Segments

e our Key
re our ke

Key Activities &

Key Resources

e Propositions require?
mer Relationships?

"\vositions

~,
the s, “mer?

ping to solve?
offering to each Customer Segment?

of our busine

Channels

s do our Customer e@ifients

n are we creating value?
our most important customers?

Cost Structure

nt in our business model?

really

Revedue Streams

willing to pay?

contribute

www.businessmodelgeneration:

Source: Move The Needle, Lean Entrepreneur Accelerator Program

11




Vision: Create Entrepreneurs...

The Business Model Canvas IDEA: 48 hour startup competition for internal entrepreneurs

Key Partne

Ustomn

@ Key Activities & Value Propge ‘7")? P Customer Relatlonshpo

BUs :
oo Start " Jumpstart your idea Intrepreneurs
E?n artup community quickly.... support T
(Eric) community. Product Teams
Lean lean startup
Ch [ %
principles___ anneﬁc” —— Rl g Academies

Find out if customers
like your idea...

(GMs, pipeline owners,
shareholders)

Have fun!

Cost Structure

ortar

Revenue Streams 5=

Fees to attend

&

\. Per-event model
\ (~$6,000) + employee time

% of New ideas in market

www.businessmodelgeneration.com Sl ) ® ®

Source: Move The Needle, Lean Entrepreneur Accelerator Program
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Thank you!
| S

Winslow Sargeant, Ph.D.
Ashraf Sheta ,DBA.

Email: wsarge2010@me.com
ashrafsheta@aucegypt.edu
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