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Background
Education: Ph.D., Electrical Engineering, Univ. of Wisconsin-Madison, 

Kauffman Fellow (Class 11),  Adj. Professor, UPenn (2001-2005)
Private Sector:  Member of the Technical Staff,  IBM, AT&T Bell Labs, Lucent,

MIT Lincoln Labs, General Electric, Venture Capital (Partner)
Co-Founder: Aanetcom (acquired by PMC-Sierra), Silatronix,  and S&T, LLC
National Science
Foundation:  Small Business Innovation Research Program Official (2001-2005) 

(invested more $50m in 300 early-stage companies)
US Small Business
Administration: 6th Chief Counsel for Advocacy (2010-2015), Office of Advocacy, 

Nominated  by President Obama,  Unanimously confirmed by US 
Senate (2011). Independent representative of 28M SMEs.

Boards: IEEE (2002-2010), WARF, Northeastern University,  Stevens
Inst. of Tech,  NSF (2005-2010), Silatronix, Pattern Insight, MyQVO



3Source: Move The Needle, Lean Entrepreneur Accelerator Program

“A startup is an temporary organization formed to 
search for a repeatable and scalable business 

model.” – Steve Blank

“A human institution designed to create new 
products and services under conditions of extreme 

uncertainty.” – Eric Ries

What is a Startup?
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The Lean Startup

Source: Eric Ries- Visual Summary
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Disruption vs. Sustainable

Source: Move The Needle, Lean Entrepreneur Accelerator Program
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Validated learning

Source: Eric Ries- Visual Summary



Business Models
Business model

◦ a company’s method for making money in the current business environment

◦ includes the key structural and operational characteristics of a firm—how it earns revenue and makes a 
profit
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Business Models
A business model is usually composed of five elements:

Who it serves

What it provides

How it makes money

How it differentiates and sustains competitive advantage

How it provides its product/service
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Source: Move The Needle, Lean Entrepreneur Accelerator Program

Business Model Canvas



Ep 2 - Visualizing Your Business 
Model

https://www.youtube.com/watch?v=wlKP-BaC0jA

https://www.youtube.com/watch?v=wlKP-BaC0jA
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Source: Move The Needle, Lean Entrepreneur Accelerator Program

Start with Customer, then Business
Use learning from customers to inform how to create business
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Source: Move The Needle, Lean Entrepreneur Accelerator Program

Jumpstart your idea 
quickly….

Lean lean startup 
principles…

Find out if customers 
like your idea…

Have fun!

Intrepreneurs

Product Teams

Academies 

(GMs, pipeline owners, 
shareholders)

Fees to attend

% of New ideas in market

Word of Mouth

Event + follow-up 
support from the 
community.

LEAP Mentors
LEAP Content

Conduct events
Follow-up coaching

BUs
Lean Startup community 
(Eric)

Per-event model
(~$6,000) + employee time

IDEA: 48 hour startup competition for internal entrepreneurs

Vision: Create Entrepreneurs…
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Thank you!

Winslow Sargeant, Ph.D.
Ashraf Sheta ,DBA.

Email:  wsarge2010@me.com
ashrafsheta@aucegypt.edu
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